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P R O J E C T

Adopt
1. SAFe
2. Programma management
3. Agile PM
4. Scrum
5. Change management
6. Operationeel management
7. Portfoliomanagement
8. Projectmanagement
9. Service Design
10. Business analyse
11. Roadmap
12. Stakeholder management
13. Keten management

Trial
14. Business Proces redesign
15. Life Cycle management
16. Contract Manager / Aanbesteding (RFP)

Hold
17. Planningen

T O O L S

Adopt
18. Business requirements analyse
19. BPMN2
20. Scrum
21. Agile
22. SAFe
23. Kanban
24. Storywriting
25. Jira / Confluence
26. Prince2
27. Devops
28. Less/Nexus/Safe (scaling agile)
29. CI/CD
30. DPIA / risk analysis
31. Implementatie Test automation (belang)
32. MSP
33. WSJF
34. Design thinking

Trial
35. Liberating Structures
36. Lean Six Sigma (Green / Black Belt)
37. Best Value Procurement

SERV ICES

Adopt
38. Business case analyse / ontwikkeling
39. Digitale transformatie
40. Proces verbetering
41. Team verbetering
42. Online werken/vergaderen
43. New world of working
44. Programma management
45. Project management

Trial
46. Informatiebeveiliging/AVG
47. Big Data / Data analysis
48. E-Health/blended care/health
49. Onderwijs op afstand / blended learning
50. Post-Covid19 manier van werken
51. One-stop-shop
52. Blockchain
53. IoT
54. Cloud
55. Toegang en autorisatie management

ROLES

Adopt
56. (Agile) Coach
57. Release Train Engineer
58. Portfolio manager
59. Scrum Master
60. Product Owner
61. Projectmanager
62. Programmamanager
63. Business Development Manager
64. Informatie analist
65. Business analist
66. Enterprise Architect
67. CIO / IT manager
68. Teamleader
69. Change manager
70. Informatiemanager
71. Veranderkundige

Trial
72. Enterprise Architect
73. Implementatie manager
74. Kwartiermaker
75. Visie/Strategie consulant?
76. Security Officer
77. CISO
78. Black Belt proces coach
79. IT Inkoop manager

De maatschap Business Integration & Analysis is een groep ondernemers (maten) die haar klanten adviseert 
op operationeel, tactisch, technisch en strategisch niveau. Deze maatschap weet de vertaling te maken van 
business naar IT en andersom.

Adopt

We feel strongly that the industry 
should be adopting these items. 
We use them when appropriate 
on our projects.

Trial

Worth pursuing. It’s important to 
understand how to build up this 
capability. Enterprises can try 
this technology on a project that 
can handle the risk.

Assess

Worth exploring with the goal of 
understanding how it will affect 
your enterprise.

Hold

Proceed with caution.




