®
SAMEN ONDERNEMEN

Maatschap Fact is een gewaardeerd collectief van zelfstandige professionals die met passie klanten helpen hun
resultaten te bereiken. Tevens zet de maatschap zich in om samen met de klant de business processen en de
daarbij ondersteunende IT systemen aan te passen. Dit doen we met respect, we versterken elkaar en delen

onze expertise graag met klanten en andere Maatschappen.

A KNOWLEDGE

Adopt
1. Europese aanbesteding
2. 4G (Gemeenten)

3. Overheid

4. Risk & Compliance

5. DMS

6. Industrie

7. Transport/Vervoer

8. Workflow

9. Data-migratie

10. Financiéle instellingen
11. CRM

12. AVG/GDPR

13. Zorg

14. Telecom

15. ERP

16. Energie

17. (Hoger) Onderwijs
18. Retail

19. Luchtvaart

20. Datacenter

21. BCDR

Assess
22. Blockchain
23. Datascience

® PLATFORM

Adopt

24. Interim Manager
25. Product Owner

26. Scrum Master

27. Informatieanalyse
28. Project Management

. Bl

. Verandermanagement

. Programmamanagement
. Requirements engineering
. Procesanalyse

. Businessanalyse

. Data-analyse

. Workshop faciliteren

Trial

37.
38.

Audits/Assessments
Procesarchitectuur

Assess

39.
40.
41.

Datamining
Businessarchitectuur
Enterprise architectuur

Hold

42.

Functioneel ontwerp

M METHODS

Adopt

. Management Drives

. Togaf

. Six Sigma

. Scrum

. Customer journey

. IREB

. IPMA

. Cl/ICD

. Workshops

. BISL

. Specification by example
. Prince2

. Personas

. Kanban

. DevOps

. Didactische vaardigheden

2020

59. Agile
60. BPMN
61. Waterfall
62. Lean

Trial

63. Liberating structures
64. SAFe

65. Nexus

66. Intervisie

67. Less

68. Babok

Assess

69. Demo

70. Prosci

71. Coaching

72. Design thinking

73. Transactionele analyse

TOOLS

Adopt
Aris
Jira
Confluence
Bizzdesigner
Visual studio
Trello
Kanbanbord

Assess
Enterprise architect
Enterprise studio

Hold

Monkey mining
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ASSESS TRIAL ASSESS

39

Trial Assess Hold

Adopt

We feel strongly that the industry Proceed with caution.
should be adopting these items.
We use them when appropriate

on our projects.

Worth pursuing. It's important to
understand how to build up this
capability. Enterprises can try

this technology on a project that
can handle the risk.

Worth exploring with the goal of
understanding how it will affect
your enterprise.



